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CTIP Project Schedule Showing Key Involvement Milestones

Northgate CTIP Schedule and Key Milestones

Task

Month
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2005

Aug
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Mar | Apr
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Sep

Oct | Nov | Dec | Jan

1. Establish Baseline Palicies, Projects
and Technical Assumptions

2. ldentify Future Needs and
Opportunities

3. Develop Evaluation Criteria

4. Preliminary Improvement Concepts
and Evaluation

5. Financial Plan

6. Draft Report Recommendations

7. Environmental Impact Statement

|

8. Final Report

il

9. Public Involvement

10. Project Management

11. Draft Mitigation Program (Optional)

5

Stakeholders Group/ Subcommittee
Review and Advice

A 5

¢

Baseline policy Current and
considerations, projects future needs
and technical and
assumptions opportunities

Evaluation
criteria

Potential improvements
and prioritization of
project/action list

Implementation
strategies and final
recommendations
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